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Business Consultants
Early Education

SMART Short-Term Goals
Specific, Measureable, Accountable, Realistic, Timeline 


	Untitled
	Untitled

	WhoRow1: Director
Director
Admin Asst 

Director

Director
	WhoRow2: Asst Dir

Director
Admin Asst
Director

Director
	WhoRow3: Director

Director
Director
Dir & AsstD
Board
Mentor
	Goal 1Row1: REDUCE ACCOUNTS
RECEIVABLES B7 27% DOWN TO 10% OF REVENUES
	Goal 2 Row2: INCREASE ENROLLMENT BY 15 KIDS OR $1500 REVENUE WEEKLY
	Goal 3 Row3: REDUCE EMPLOYEE TURNOVER FROM 32% TO 25%
	Action PlanRow2: 1. UPDATE WEBSITE WITH COVID FRIENDLY LANGUAGE, NEW PICTURES, VIRTUAL TOUR
2. ESTABLISH A GOOGLE FOR BUSINESS
3. SOCIAL MEDIA - INCREASE POSTS TO 2X WK
4. ESTABLISH A GOOGLE & FB TESTIMONIAL PROCESS TO OBTAIN 10 REVIEW ON EACH
5. RESEARCH MARKETING CRM SOFTWARE
	Action PlanRow1: 1. REVIEW & UPDATE PAYMENT POLICY
2. DEVELOP A PAYMENT PROCEDURE
3. IMPLEMENT ELECTRONIC NOTIFICATIONS VIA PROCARE, EMAIL & TEXT SERVICE
4. IMPLEMENT REQUIREMENT TO USE TUITION EXPRESS WITH ALL NEW FAMILIES
5. PHASE IN TUITION EXPRESS REQUIREMENT FOR CURRENT FAMILIES
	Action PlanRow3: 1. DEVELOP & DOCUMENT HIRING, ONBOARDING & EVAL PROCEDURES
2. Research Indeed Software & Paid Services
3. Establish a Hiring Panel with Interview ?'s& Rubric
4. Establish a Substitute Pool
5. Develop a Salary Scale
6. Strengthen on boarding process
	Due DateRow1: 8/20/20
8/20/20
8/27/20

8/14/20

1/1/21
	Due DateRow2: 8/20/20

8/20/20
8/31/20
8/31/20

9/15/20
	Due DateRow3: 8/20/20

8/20/20
9/15/20
10/1/20
11/1/20
11/120
	CostRow2: none

none
none
none

not sure
	CostRow3: none

none
none
none
none
none
	CostRow1: none
none
$10 mo

none

none
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